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NORMAN REGIONAL HOSPITAL AUTHORITY
Board Study Session
June 23, 2011
5:30 p.m.
901 N. Porter
2" Floor Board Room

AGENDA
CAlL £O OFAET ...ttt ettt ettt et e e et e eea e teteaeassesssasesssssessansaee Mrs. Campbell
Norman Regional Health System FY 2012 Budget Review and Discussion .............. Mr. Hopkins
AJOUINIMENE ..eiiiiiiieiiieeeee ettt et e et e st e st e s bt e e sabeeesabeeenane Mrs. Campbell
MISSION:

Norman Regional Health System will provide quality and compassionate health care services and education to our

regional community in a responsive, efficient, and safe manner.

VISION:
Norman Regional Health System will improve the quality of life in our regional community.

2010-2011 Strategy Statement:

Norman Regional Health System will provide leadership through the development of action steps to achieve and be recognized as the health
system of choice for patients, physicians, and employees; the healthiest regional community; and the health system with the best facilities and

quality outcomes.



